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Our mission at Peregrine Capital is to create wealth for our clients. 
The Peregrine Capital team will apply the same investment 
philosophy to manage the Peregrine Capital Global Equity Fund 
(the “Global Equity Fund”) that has been consistently applied to 
generate exceptional investment returns for our investors since 
1998. We will invest in enduring franchises that we understand 
deeply and that have attractive growth prospects, where we 
have unique and valuable investment insights obtained by doing 
detailed primary research, and where valuations are compelling. 
By applying these principles, and investing heavily alongside our 

investors in the fund, we aim 
to deliver industry leading 
investment returns over the 
medium term. 

Given the muted growth 
outlook for the South 

African economy and the volatile geopolitical climate that exists 
internationally, we believe that it is prudent to diversify one’s 
investment exposure across geographies and asset classes, with 
partners that you can trust. In a world where global central banks 
have set interest rates at zero and insist on printing money to 
inject	 liquidity	 into	 the	financial	 system,	owning	a	high	quality	
portfolio of companies, with strong real growth prospects and 
compelling expected returns, is an attractive means of preserving 
and growing one’s wealth.

WHY INVEST IN THE FUND

We believe that it is prudent 
to diversify one’s investment 
exposure across geographies  

and asset classes
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The Peregrine Capital Global Equity Fund aims to deliver industry 
leading returns for our investors, while assuming equity market 
risk. The fund managers apply the following core principles that 
form the foundation of our tried and tested investment process:
- Best investment ideas;
- Enduring franchises we understand;
- Sustainable growth prospects;
- Optionality;
- Attractive valuations;
- No index hugging;
- Industry leading investor alignment.

Our best investment ideas

The Global Equity Fund is unique because the fund is only 
comprised of our best investment ideas. This may seem like a 
ridiculous statement, but truth be told, the typical institutional 
asset manager does not invest to optimise long term investment 
returns. The greatest risk to most fund managers is not in losing 
money for you, it is in doing something different to the market 
or their peers. If your returns are similar to those of the market, 
you are less likely to risk losing your job – that is the institutional 
imperative.	In	order	to	fulfil	our	mission	to	“create	wealth	for	our	
clients”,	we	need	to	ensure	that	only	our	best	ideas	find	their	way	
into the fund.

CORE PRINCIPLES

Core Principles

CORE PRINCIPLES



Enduring franchises we understand

Our investment team spends an inordinate amount of time 
debating the qualitative characteristics of businesses, and 
whether an enduring competitive advantage exists. Our goal is 
to deeply understand the competitive position of each company 
relative to its peers in the market, so that we can establish whether 
that franchise has enduring and defensive characteristics that will 
stand the test of time. Building deep and proprietary knowledge 
of the businesses that we invest in, is critical to develop the sort of 
conviction that is necessary to be brave when others are fearful. 
While many of our competitors purport to do the same, there are 
a	handful	of	investors	that	truly	conduct	the	sort	of	detailed,	first-
hand research that is necessary to build the steadfast conviction 
that is required when short sellers, the media, one’s peers and 
the share price are concurrently disagreeable with your view.

Sustainable growth

One of the biggest misconceptions in the investment industry 
is that “value” and “growth” are mutually exclusive investment 
strategies. Growth is a critical mathematical input to determine 
the intrinsic value of any company. Companies that have 
clear competitive advantages relative to their peers generally 
grow their earnings sustainably for extended periods of time. 
Sustainable growth, by virtue of a strong competitive advantage 
and	a	 significant	 reinvestment	opportunity,	 is	 one	of	 the	most	
important attributes we look for when identifying opportunities. 
Longer term growth is often underestimated by market 
participants owing to their short-term investment horizons. We 
aim to grow your money, and one of the best ways to do this is 
by investing in companies that grow their earnings and intrinsic 
value sustainably over time. There is strong evidence that owning 
the best businesses that have high growth potential, coupled 
with the willingness and ability to own these businesses for many 
years, delivers superior long-term investment outcomes. 
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Optionality

We refer to optionality as the ability for a company we are invested 
in to increase its value in ways that the rest of the market doesn’t 
currently see, appreciate or value. The likelihood of identifying 
free options is so much greater in businesses that offer intangible 
services than it is in the businesses with physical constraints, 
and optionality is far more prevalent offshore than it is in South 
Africa. While we do not limit our universe to internet or services 
businesses, we actively seek out potentially valuable options 
that are not valued by the market. We believe that exploiting 
optionality requires two important disciplines: making sure that 

the price we pay for the main 
business	 does	 not	 reflect	
the value of the option, and 
the willingness to invest for 
extended periods of time so 
that the value of the option 
comes	to	be	reflected	in	the	
share price.

Attractive valuations

Business quality, growth prospects and optionality are all very 
important inputs that are required to build conviction about an 
idea, and to determine the value of the opportunity in question. 
Understanding what an asset is worth, and the range of potential 
outcomes, requires that we construct detailed valuation models 
and	probabilistic	scenario	analyses	before	plunging	headfirst	into	
otherwise exciting opportunities. Determining the value of an 
asset and comparing it to the price at which it is offered to you by 
the market, is a universal investment principle that is as relevant 
today	as	 it	was	 1,000	 years	 ago.	As	 valuation	 focused	 investors,	
expected returns will always matter to us. 

CORE PRINCIPLES

The likelihood of identifying 
free options is so much 
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the businesses with physical 
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No index hugging

We know that in order to generate returns that are better than 
those of the market, we need to invest in a manner that is 
different to the average market participant. Because we are not 
benchmark cognisant investors, we think about return and risk, 
rather than relative or tactical positioning. A stock’s weighting 
within an index bears no relevance to its quality or expected 
returns, and so we pay no attention to it. Because we are not 
benchmark cognisant we are not forced to own companies where 
the prospective returns are poor. The underlying investments 
that we make, and the size of the positions in our fund, will differ 
materially to those of the index and competing funds. 

A true alignment of interests

The Peregrine Capital team invests 
the majority of our liquid assets 
in the funds that we manage. 
Investing alongside our clients in 

this manner has been a unique differentiator for our business 
since its inception in 1998. We believe that there is no better way 
to focus the mind than to be fully aligned with our investors. 

 

CORE PRINCIPLES
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Defining our investable universe

Our	 investment	 philosophy	 defines	 the	 basic	 qualitative	 and	
quantitative characteristics of businesses that we believe will 
offer the best investment returns over the medium term. The 
investable universe is comprised of companies that have durable 
income streams and strong balance sheets, generate high returns 
on incremental capital, have attractive growth prospects, exhibit 
earnings optionality, and are run by exceptional capital allocators, 
who are often founders. 
These businesses tend 
to earn excess returns for 
longer durations than the 
market expects and prove 
to be far better businesses 
to own in recessions owing 
to their mission critical 
products and services, and 
by virtue of their strong 
balance sheets. We focus 
our energies on companies in geographies with liquid capital 
markets, and where there is strong regard for the rule of law. 
We	 are	 constantly	 refining	 our	 filters	 so	 that	 we	 can	 identify	
opportunities that are both unique, and valuable. The relentless 
search for these two factors is core to uncovering attractive 
investment opportunities.

HOW WE INVEST YOUR MONEY

We focus our energies on 
companies in geographies with 

liquid capital markets, and where 
there is strong regard for the rule 
of law. We are constantly refining 
our filters so that we can identify 

opportunities that are both 
unique, and valuable

HOW WE INVEST YOUR MONEY
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Identifying unique investable opportunities

Our investment team reads and travels widely to identify 
businesses that demonstrate the unique characteristics that 
are required to earn high returns on capital for long periods of 
time. We subscribe to a number of independent newsletters, 
we attend industry conferences, we pay for engagements with 
industry experts, we ask management teams about their best 
and	 worst	 suppliers	 and	 competitors,	 we	 study	 the	 filings	 of	
newly listed businesses, we monitor investments of investors 
we admire, we make use of sell side research, and we vigorously 
debate the characteristics of great businesses amongst our team 
to understand and identify new opportunities. These resources 
and techniques allow us to conduct deep proprietary research 
about each eligible company that we identify and its competitors 
in	the	marketplace.	We	often	find	that	strong	business	models	
in one part of the world, have close cousins in other parts of the 
world but whose valuations are more reasonable, the market is 
less mature, or the growth prospects are more exciting. 

Valuing those opportunities

We use a combination of earnings multiples, sum of the parts 
analyses	and	discounted	cash	flow	analyses	to	estimate	expected	
returns for the businesses that we own. We conduct probabilistic 
assessments of bull and bear case scenarios to calibrate our 
conviction levels. Investment opportunities are only included in 
our investable universe once we have agreed on the strength 
of the business, and our detailed valuation models have been 
built and stress tested amongst the team. Once included in 
our investable universe, those opportunities are ranked in our 
centralised ranking database so we can construct an attractive 
portfolio that optimises medium term returns, while limiting risk 
of permanent capital loss for our investors.

HOW WE INVEST YOUR MONEY
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HOW WE INVEST YOUR MONEY

A unique approach to risk management

A major goal of our investment team is to minimise the risk of 
permanent capital loss in any investment that we make in our 
funds.	 The	first,	 and	most	 important	part	 of	 risk	management	
is doing diligent and detailed work when analysing a company, 
before we invest. This is an extensive process where we research 
every part of the company, the industry, the management team, 
their products, clients and outlook. This means that a big part of 
the risk management in our funds is done before new positions 

enter the portfolio. If we 
invest in the right companies 
at attractive valuations, the 
odds of permanent capital 
loss are immensely reduced 
even before a position enters 
the portfolio. The second 
part of the process involves 
continuous monitoring 

of	 our	 positions	 to	 identify	 changes	 in	 the	 specific	 company,	
industry or management team, or alternatively changes at the 
macroeconomic	level	that	significantly	alters	the	outlook	for	the	
company. This risk management framework has been applied by 
our investment team for many years, and in multiple geographies.
 

This means that a big part 
of the risk management in 

our funds is done before new 
positions enter the portfolio
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Our competitive advantage offshore

There are many global businesses that are listed on the JSE, and 
we have invested in these businesses for many years. In order to 
understand British American Tobacco, an investor needs to know 
Philip Morris, Altria and Japan Tobacco, its major competitors. 
Understanding Prosus requires a detailed working knowledge of 
Tencent, its competitors, and Prosus’ international investments 
in	the	food	delivery,	online	classifieds	and	payments	 industries.	
Our team has built industry knowledge on this basis over time 
as a matter of necessity, and this has provided a natural starting 
point to construct a broader investable universe of opportunities.

The investment team 
has spent much of the 
past	 five	 years	 building	
detailed proprietary 
knowledge of many 
companies outside of 
South Africa, spanning 
many different sectors 

and geographies. Our investable universe has expanded rapidly 
over this period and our expertise across various sectors has 
vastly	 improved.	We	have	 significantly	 increased	 the	allocation	
of our local funds to offshore opportunities and the investable 
universe	 is	 now	 sufficiently	 large	 to	 establish	 an	 independent	
and attractive global equity fund. All investments in the Global 
Equity Fund are already included in the High Growth and Pure 
Hedge Funds that we offer to investors in Rands.

OTHER PERTINENT INVESTOR QUESTIONS

We have significantly increased 
the allocation of our local funds 

to offshore opportunities and the 
investable universe is now sufficiently 
large to establish an independent and 

attractive global equity fund

OTHER PERTINENT INVESTOR QUESTIONS
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OTHER PERTINENT INVESTOR QUESTIONS

Risk profile

Because the Global Equity Fund will be fully invested in our best 
ideas, predominantly in equity markets, the volatility of this fund 
is likely to be higher than what investors have come to expect 
for the Pure Hedge and High Growth funds. However, we urge 
investors in this fund to measure risk as the risk of permanent 
capital loss, rather than month to month volatility. We understand 
that risk management is a material contributor to the returns 
of every fund over time. Our Pure Hedge Fund has delivered 
fantastic returns for investors since 1998, but our strong focus on 
downside protection has ensured that the fund has not suffered 
a single negative year in 23 years1. The High Growth Fund, our 
other	flagship	fund,	which	was	started	on	1	February	2000,	is	the	
first	fund	in	South	Africa	to	deliver 	more than 100x	return 2 on 
an  investor ’s initial  investment . We  have  spent  many  years 
managing  the local funds with an acute focus on risk, and we 
fully intend applying  that same level of rigour when managing 
the Global Equity Fund. 

Launch timing

Timing the launch date of a new fund is a fool’s errand. We believe 
that launching a Global Equity Fund is a natural extension of 
our business given the manner in which our offshore investable 
universe has expanded in recent years and considering the 
high concentration of offshore positions we now have in the 
local	funds.	We	are	confident	that	we	can	deliver	a	high-quality	
offshore product, that we have appetite to invest in personally, 
and can ultimately deliver strong investment returns for our 
investors over the medium to long term. 

1 Source :	Peregrine 	Capital 	(Pty )	Ltd 	effective 	31	January  2021          
2 Source:	Peregrine	Capital	(Pty)	Ltd	effective	31	January	2021
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ADMINISTRATION

ADMINISTRATION

Accessing the Global Equity Fund

The Global Equity Fund is available  for investment  in USD, or in 
ZAR  via the Peregrine  Capital  Global  Equity  Prescient  Feeder 
Fund . As  we  have  done  with  the  High  Growth  and  Pure 
Hedge  retail  hedge  fund  products , we  are  currently 
applying  to the various  LISP, product  and platform  providers 
to enhance ease of access for our IFA partners. The funds will 
be available at affordable  investment  minimums , to broaden 
access  to the  product . Our  team  will  let  investors  know  as 
soon as the Global Equity Fund has been made available on the 
various platforms. 

Please reach out to the Peregrine Capital Business  
Development Manager in your region for any questions  

and queries about this fund. 
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Disclaimer: 

Collective Investment Schemes in Securities (CIS) should be considered as medium to long-term investments. 
The value may go up as well as down and past performance is not necessarily a guide to future performance. 
CIS’s are traded at the ruling price and can engage in scrip lending and borrowing. A schedule of fees, charges 
and maximum commissions is available on request from the Prescient Management Company (RD) (Pty) 
Ltd(“the Manager”). There is no guarantee in respect of capital or returns in a portfolio. A CIS may be closed 
to	new	investors	in	order	for	it	to	be	managed	more	efficiently	in	accordance	with	its	mandate.	Performance	
has been calculated using net NAV to NAV numbers with income reinvested. The performance for each 
period	shown	reflects	the	return	for	investors	who	have	been	fully	invested	for	that	period.	Individual	investor	
performance may differ as a result of initial fees, the actual investment date, the date of reinvestments and 
dividend withholding tax. Full performance calculations are available from the  Manager on request.

Peregrine Capital Global Equity Fund is a sub-fund of Prescient Global Funds ICAV, a UCITS fund authorised 
by the Central Bank of Ireland, which is also authorised by the FSCA under Section 65 of the Collective 
Investment	Schemes	Control	Act,	2002.	Authorisation	of	 the	Peregrine	Capital	Global	Equity	Fund	by	the	
Central Bank of Ireland is not an endorsement or guarantee nor is the Central Bank of Ireland responsible for 
the contents of the Prospectus.  Authorisation by the Central Bank of Ireland shall not constitute a warranty 
as to the performance of the Peregrine Capital Global Equity Fund and the Central Bank of Ireland shall not 
be liable for the performance or default of the Prescient Global Funds ICAV. Shares in the Peregrine Capital 
Global Equity Fund cannot be offered in any jurisdiction in which such offer is not authorised or registered. 
The	 investments	of	 the	Peregrine	Capital	Global	Equity	Fund	are	 subject	 to	market	fluctuations	and	 the	
risks inherent in all investments and there can be no assurance that an investment will retain its value or 
that appreciation will occur. The price of shares and the income from shares can go down as well as up and 
investors may not realize the value of their initial investment. Accordingly, an investment in the Peregrine 
Capital Global Equity Fund should be viewed as a medium to long-term investment. Past performance may 
not be a reliable guide to future performance. Prospective investors should consult a stockbroker, bank 
manager,	solicitor,	accountant,	financial	adviser	or	their	professional	advisers	accordingly.

The Investment Manager of the Peregrine Capital Global Equity Fund is Peregrine Capital International 
IC Limited, an entity which is regulated by the Guernsey Financial Services Commission (GFSC Ref. No. 
2681962). The Investment Manager has appointed Peregrine Capital (Pty) Ltd (“Peregrine Capital”) as the 
sub-investment manager of the Peregrine Capital Global Equity Fund. Peregrine Capital is an authorised 
Financial	Services	Provider	(FSP	607)	under	the	Financial	Advisory	and	Intermediary	Services	Act,	No.	37	of	
2002.

Additional information on key limitations, exclusions, risks and charges related to the Peregrine Capital 
Global Equity Fund is available in the Prospectus and the Key Investor Information Documents which 
are available from the Investment Manager at ops@peregrinecapital.gg or from Peregrine Capital at  
www.peregrinecapital.co.za. For any additional information such as fund prices, brochures and application 
forms, please go to www.peregrinecapital.co.za.



https://peregrinecapital.co.za/
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